BUSINESS ANALYTICS SERVICES

Unleashing the power of Collective Insight

Capitalizing on more than 10 years of experience, Tim Tech Consults helps
organizations achieve informational advantages through efficient, mature
and innovative business intelligence and analytical services.

INNOVATIVE SOLUTIONS

THAT OPTIMIZE YOUR BUSINESS
ANALYTICS INVESTMENTS
Transform data into informational advantage.

Deliver actionable information to users to uncover business
opportunities, detect problems and remain in control.

Mitigate risk.
Ensure all risk components are being properly monitored
and in line with business managers, auditors and regulators

requirements.
Reduce costs.

Decrease the processing time of information management and
analytical tasks.

Maximize your technology investment.
Customized, secure, scalable and efficient analytical solutions to
maximize the ROI.

Enterprise Data Business Enterprise Big Data Analytics
Integration & Intelligence Performance Consulting
Management Management Services
Data Governance Enterprise Business Planning Budgeting Subject-matter Bl Assessment

Data Integration Intelligence Solutions & Forecasting experts and advisory Analytics Strategy
Data Quality Analysis, Reporting Financial Real Time Analytics & Roadmap
Master Data Mgt & Score carding Management Machine Data BICC Implementation

o Advance & Predictive Analytics Tools Evaluation
Data Warehousing Analysis
o Structure and User Trainin
Data Migration Unstructured Data , 9

Data Synchronization Analysis Maintenance

and Support

Data Virtualization



BUSINESS ANALYTICS ROADMAP SERVICE

Helping companies optimize and transform their business analytics strategy

e Discover Opportunities
e Reduce Costs
» Mitigate Risks
e Maximize ROI
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Define

Assess

Now Offering... Assess
Business Analytics
Roadmap Service:

Professional services

to assess the current
business analytics

environment and
define a roadmap
for possible

line of business
and technical
enhancements.

Assess Prioritize

Prepare

Understanding of main challenges
Workshop preparation
Line of Business reviews
Identify functional and technical gaps
Categorize issues and opportunities
Prioritize based on business impact

ABOUT TIM TECH CONSULTS

Founded in 2010, Tim Tech Consults is an African leading provider of process-driven IT solutions with
10 years of Expertise in 3 Offices in East Africa with 15 Global Delivery Centers on the Global, Tim
Tech Consults helps improve time-to-business-solution, lower costs of existing applications, deliver
better engineered and tested applications, and produce predictable outcomes for top-tier corporations
in over 5 countries. Through on-site, on-shore and its trademarked Global Nearshore service delivery
models, Tim Tech Consults teams with CIOs to constantly increase the business value of IT. Tim Tech
Consults is the creator and a leader of the nearshore industry.

Define

Define

Analyze Present

Outline proposed solution
Document business impact

Define implementation methodology

Analyze risk priority matrix
Develop time and effort estimates
Finding reports presentation
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